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DEFINITION OF TERMS
Adat - local and traditional institutions, customs, laws and dispute resolution systems used in
many parts of Indonesia.
Project Affected Peoples means people who may be beneficially or adversely affected by a
project assisted by IIF.
Amdal (Analisis Mengenai Dampak Lingkungan) – Integrated Environmental and Social Impact
Assessment - is mandated by Law No.32 of2009 and implemented in accordance with
Government Regulation PP 27 of 2012. The Amdal entails the preparation of four inter-linked
documents, namely:
•

Kerangka Acuan (KA ANDAL- Terms of Reference), outlining the proposed scope of the
environmental impact assessment;

•

Analisis Dampak Lingkungan (ANDAL - Environmental Impact Analysis), identifying
significant positive and negative impacts of a project/activity;

•

Rencana Pengelolaan Lingkungan (RKL - Environmental Management Plan),
documenting proposed management efforts of significant impacts; and

•

Rencana Pemantauan Lingkungan (RPL - Environmental Monitoring Plan), documenting
proposed monitoring efforts to complement the environmental management efforts.

An Amdal describes the entire process including the ANDAL, RKL and RPL. The Amdal serves to
identify and evaluate potential environmental and social impacts generated by a proposed
project and to develop appropriate management and monitoring programs to prevent,
eliminate or minimize negative impacts and maximize positive impacts.
ANDAL Analisa Dampak Lingkungan – Environmental Impact Analysis.
Client or Developer means an entity which undertakes or intends to undertake a development
or a construction activity which is ‘proposed to be funded’ or ‘funded’ by IIF.
Due Diligence is the process of investigation/audit, performed by IIF, into the details of a
potential investment, such as an examination of operations and management and the
verification of material facts, especially from the Environment and Social safeguards point of
view.
Strategic Investors constitutes the entities (IFC, IBRD, ADB, DEG, SMI) that have invested in PT
NI.
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HSE Health, Safety and Environment – reference to standards on health, safety and
environment and/or the Developer's unit responsible for building awareness, maintaining and
monitoring and enforcing application of these standards.
Involuntary Resettlement refers to social and economic impacts that are permanent or
temporary and are (i) caused by acquisition of land and other fixed assets, (ii) by change in the
use of land, or (iii) restrictions imposed on land as a result of an IIF operation.
Indigenous Peoples are groups with social or cultural identities distinct from that of the
dominant or mainstream society. Characteristics that may be used to define indigenous peoples
include (i) descent from population groups present in a given area before modern states or
territories were created, (ii) maintenance of cultural and social identities and cultural, social,
economic and political traditions and institutions, distinct from the mainstream or dominant
society; (iii) self-identification and identification by others as being part of a distinct indigenous
cultural group, and the display of the desire to preserve their cultural identity; (iv) a linguistic
identity different from that of the mainstream or dominant society; (v) an economic system
oriented more toward a traditional system of production than toward the mainstream
production system, and/or (vi) an unique tie with and attachment to traditional habitat and
ancestral territory and its natural resources.
Indigenous People Plan is a project's specific set of plans with respect to Indigenous People
impacted or potentially impacted by project development. IPP promotes the (i) participation of
Indigenous People in project preparation and implementation; (ii) ensures benefit from
development interventions that affect Indigenous People and (iii) provides effective safeguards
against adverse impacts. The plan should detail actions to minimize and/or compensate for
adverse social and economic impacts and identify opportunities and actions to enhance positive
impacts of the project on Indigenous Peoples.
Voluntary land transactions refers to market transactions in which the seller is not obliged to sell and the
buyer cannot resort to expropriation or other compulsory procedures if negotiations fail.
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Chapter 1
1.1

BACKGROUND TO SEMS

Purpose of the Manual

The Manual details the Social and Environment safeguard policies, principles, procedures,
institutional arrangements and workflows that NI (PT Nusantara Infrastructure Tbk), its
business subsidiaries and all their projects follow throughout the life cycle of those projects to
ensure consistent and effective implementation of social and environmental management
practices.
The Manual serves the following purposes:
•
•

•

Integrated project assessment to identify social and environmental impacts, risks and
opportunities;
Effective stakeholders’ engagement through disclosure of project-related information
and consultation with Affected Communities on matters that directly and indirectly
affect them; and
Management of social and environmental performance throughout the project life
cycle.

1.2

Introduction

This SEMS Guideline applies throughout the management structure of PT Nusantara
Infrastructure Tbk from the corporate level down through the various subsidiary business units,
to the individual projects owned and operated by the business units.
It is to be followed during the entire project cycle from project inception through appraisal,
tendering, award, construction, operation, maintenance and decommissioning. It is mandatory
for all NI’s projects to establish a SEMS based on the company’s Social and Environmental Policy
(S&P) and Performance Requirements as defined in the company’s Environmental, Health and
Safety Guidelines Manual and accompanying Annexes, together with this SEMS Guideline.
NI’s portfolio of projects consists of three levels of project preparedness, each of which will
require different types of review procedures.
The project types consist of the following four categories:
•
•
•

Type 1 – Projects in the early stages of preparation with sites that have not been finally
selected and with design options still open – Preliminary Review Stage
Type 2 – Projects undergoing full feasibility appraisal including mandated S&E
requirements – Project Appraisal Stage
Type 3 – Projects that have been fully prepared and approved and where construction
bids have been invited, awarded and construction started – Project Construction Stage
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•

Type 4 – Projects constructed and operational – Operational, Monitoring and
Evaluation Stages

The SEMS will be applied to projects in each of these categories; however, the approach of
assessing, managing and monitoring social and environmental impacts of a particular project
with a different stage of preparedness will be different.

1.3 Social and Environmental Management System (SEMS)
A Social and Environmental Management System (SEMS) details the policy, operating
procedures, institutional arrangements and workflow that will be followed by an organization
to identify social and environmental risks that may arise from projects that it funds or is
involved in and thereafter ensure the avoidance, minimization or mitigation of those risks.

1.4 Social & Environmental (S&E) Policy
The objective of NI’s S&E Policy is to:
•

Ensure project developers comply with all applicable national and local environmental
and social requirements, particularly, those governing land acquisition, compensation,
involuntary resettlement as well as those protecting the rights of indigenous people,
and requirements of strategic investors;

•

Ensure that social safeguards, based on the principle of restoration and possible
improvement in the economic status of Project Affected People (PAP) and/or Affected
Communities are integrated by developers into the project design prior to its financing
and in its implementation during the construction and operational phases;

•

Follow national labour laws and regulations and internationally recognised labour
practices;

•

Finance projects only when they are expected to be designed, built, operated and
maintained in a manner consistent with the applicable requirements;

•

Mitigate S&E risks of the projects through corrective actions acceptable to the relevant
authorities and its strategic investors; and

•

Ensure transparency in NI’s S&E risk assessment and mitigation process.

1.5 Scope and Objectives of SEMS
The SEMS enables NI to frame and deliver its S&E policy to all projects and services offered by
NI. The objectives of SEMS are to:

2

•

Comply with applicable environmental and social policies and principles of its Strategic
Investors;

•

Integrate social and environmental principles in the due diligence process;

•

Identify and assess social and environment impacts, both adverse and beneficial, in the
project’s area of influence;

•

Avoid, or where avoidance is not possible, minimize, mitigate, or compensate for
adverse impacts on workers, affected communities, and the environment;

•

Ensure that affected communities are appropriately engaged on issues that could
potentially affect them;

•

Provide operational guidance to its staff and developers in preparing projects for
appraisal at NI, in conducting subsequent monitoring and reporting, and in undertaking
corrective actions;

•

Develop mechanisms for effective project supervision by NI throughout the period of
funding or investment;

•

Promote improved social and environment performance of projects through effective
use of management systems;

1.6 S&E Performance Requirements
NI will ensure that all projects are reviewed and evaluated against the following Social &
Environmental requirements:
•
•
•

NI’s Exclusion List (copy in Annex A of this Guideline)
The relevant and applicable national laws on environment, health, safety and social
issues; and
NI’s S&E Principles that are developed from and consistent with the S&E requirements
of IFC, IIF, ADB and World Bank.

The following Table 1.6.1 lists the Principles that will be followed by NI and are based on the
S&E Principles followed by IIF, IFC and the World Bank.
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Table 1.6.1
PS 1
•
•
•
•
•
PS 2
•
•
•
•
•
•
PS 3
•
•
•
•
PS 4
•
•
•
PS 5
•
•
•
•
PS 6
•
•
•
•
•
•
•
PS 7
•
•
•
•
PS 8
•
•
•

S&E Principles followed by IFC, World Bank, ADB, IIF and NI

Assessment and Management of S&E Risks and Impact
Identify and assess social and environmental impacts and risks in the project’s area of influence
Avoid if possible and minimize adverse impacts on affected communities
Promote improved S&E performance through the use of management systems
Ensure affected communities are properly engaged
Provide grievance mechanisms
Labour and Working Conditions
Respect Collective Agreements
Workers’ Right to Organize and Bargain Collectively
Comparable terms and conditions required for all workers including migrant workers
Risk assessment and regular monitoring of juvenile wrokers
Provide a safe and healthy work environment
No use of child or forced labour in supply chain
Resource Efficiency and Pollution Prevention
Avoid or minimize adverse impacts on human health and the environment from project-related activities
Promote reduction of emissions that contribute to climate change
Resource efficiency requirements (CP, energy efficiency and water conservation)
Examine water impacts beyond project boundary
Community Health, Safety and Security
Avoid or minimize risks and impacts to the H&S of the local community
Ensure that safeguarding of personnel and property avoids or minimizes risks to community safety and security
Clients’ use of natural resources will nt imede the communities continued use of these resources (ecosystems and
ecosystem services related)
Land Acquisition and Involuntary Resettlement
Avoid or minimize resettlement through alternative project design
Mitigate impacts from land acquisition or use of affected persons’ land with fair compensation
Restore and preferably improve livelihoods of affected people
Improve living conditions among displaced persons
Biodiversity Conservation and Sustainable Management of Living Natural Resources
Protect and conserve biodiversity
Establishes a hierarchy of sensitivity – modified, natural, critical
Emphasis on ecosystems services
Demonstrate that siting project on degraded land is not feasible
Obtain certification for primary production
Shift supply chains away from converting sensitive habitats
Protect against invasion alien species
Indigenous Peoples
Ensure full respect for the dignity, human rights, aspirations, cultures and customary livelihoods of Indigenous Peoples
Avoid adverse impacts ojn Indigenous Peoples
Respect and preserve culture, knowledge and practices
Free, Prior and Informed (FPIC) in special circumstances
Cultural Heritage
Protect cultural heritage from adverse impacts and support its preservation
Identify critical cultural heritage
Requires FPIC when Indigenous Peoples’ cultural practices or knowledge will be commercialized
4

1.6.1 Principle 1: Social and Environmental Assessment and Management System
Principle 1 underscores the importance of managing social and environmental performance
throughout the life of a project (any business activity that is subject to assessment and
management). An effective social and environmental management system is a dynamic,
continuous process initiated by management and involving communication between the client,
its workers, and the local communities directly affected by the project (the affected
communities).
Drawing on the elements of the established business management process of “plan,
implement, check, and act,” the system entails the thorough assessment of potential social and
environmental impacts and risks from the early stages of project development, and provides
order and consistency for mitigating and managing these on an ongoing basis.
A good management system appropriate to the size and nature of a project promotes sound
and sustainable social and environmental performance, and can lead to improved financial,
social and environmental project outcomes. This Principle applies to projects with social or
environmental risks and impacts that should be managed, in the early stages of project
development, and on an ongoing basis throughout the life-cycle of the project.
All projects sponsored by NI and/or any of its business units will establish and maintain a
Social and Environmental Management System appropriate to the nature and scale of the
project and commensurate with the level of social and environmental risks and impacts. The
Management System will incorporate the following elements:
(i) Screening and categorization of projects
(ii) Social and environmental assessment;
(iii) Management program;
(iv) Organizational capacity and competency;
(v) Training;
(vi) Emergency preparedness and response;
(vii) Stakeholder engagement;
(viii) Monitoring and review; and
(ix) Reporting.
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Human rights should be respected to avoid infringing on the human rights of others and
address adverse human rights impacts business may cause or contribute to. Each of the
Principles has elements related to human rights dimensions that a project may face in the
course of its operations. Relevant human rights issues in its project will be able to address
through due diligence against these Principles.
The developer will conduct a process of Social and Environmental Assessment that will consider
in an integrated manner the potential social and environmental (including labour, health, and
safety) risks and impacts of the project. The Assessment process will be based on current
information, including an accurate project description, and appropriate social and
environmental baseline data. The Assessment will consider all relevant social and
environmental risks and impacts of the project, including the issues identified in Principles 2
through 8, and those who will be affected by such risks and impacts. Applicable laws and
regulations of the jurisdictions in which the project operates that pertain to social and
environmental matters, including those laws implementing host country obligations under
international law, will also be taken into account.

1.6.2 Risks and Impacts
Risks and impacts will be analyzed in the context of the project’s area of influence. This
area of influence encompasses, as appropriate the following:
(i)

the primary project site(s) and related facilities that NI, the developer (including its
contractors) develops or controls, such as power transmission corridors, pipelines,
canals, tunnels, relocation and access roads, borrow and disposal areas,
construction camps;

(ii)

associated facilities that are not funded as part of the project (funding may be
provided separately by the developer client or by third parties including the
government), and whose viability and existence depend exclusively on the project
and whose goods or services are essential for the successful operation of the
project;

(iii)

areas potentially impacted by cumulative impacts from further planned
development of the project, any existing project or condition, and other projectrelated developments that are realistically defined at the time the Social and
Environmental Assessment is undertaken;

(iv)

areas potentially affected by impacts from unplanned but predictable developments
caused by the project that may occur later or at a different location. The area of
influence does not include potential impacts that would occur without the project
or independently of the project; and
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(v)

Indirect project impacts on biodiversity or on ecosystem services upon which
affected communities’ livelihoods are dependent.

Risks and impacts will also be analyzed for the key stages of the project cycle, including preconstruction, construction, operations, and decommissioning or closure. Where relevant, the
assessment will also consider the role and capacity of third parties (such as local and national
governments, contractors and suppliers), to the extent that they pose a risk to the project,
recognizing that the client should address these risks and impacts commensurate to the client’s
control and influence over the third-party actions. The impacts associated with supply chains
will be considered where the resource utilized by the project is ecologically sensitive, or in cases
where low labour cost is a factor in the competitiveness of the item supplied. The assessment
will also consider potential trans-boundary effects, such as pollution of air, or use or pollution
of international waterways, as well as global impacts, such as the emission of greenhouse
gasses.
The assessment will be an adequate, accurate, and objective evaluation and presentation of the
issues, prepared by qualified and experienced persons. In projects with significant adverse
impacts or where technically complex issues are involved, the developer may be required to
retain external experts to assist in the assessment process.
Depending on the type of project and the nature and magnitude of its risks and impacts, the
assessment may comprise a full-scale social and environmental impact assessment, a limited or
focused environmental or social assessment, or straightforward application of environmental
siting, pollution standards, design criteria, or construction standards. When the project involves
existing business activities, social and/or environmental audits may need to be performed to
determine any areas of concern. The types of issues, risks and impacts to be assessed, and the
scope of the community engagement can also vary considerably, depending on the nature of
the project, and its size, location, and stage of development.
Projects with potential significant adverse impacts that are diverse, irreversible, or
unprecedented will have comprehensive social and environmental impact assessments. This
assessment will include an examination of technically and financially feasible alternatives to the
source of such impacts, and documentation of the rationale for selecting the particular course
of action proposed. In exceptional circumstances, a regional, sectoral or strategic assessment
may be required.
Narrower scopes of assessments may be conducted for projects with limited impacts that are
few in number, generally site-specific, largely reversible, and readily addressed through
mitigation measures.
Projects with minimal or no adverse impacts will not be subject to further assessment beyond
their identification as such.
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As part of the assessment, the developer will identify individuals and groups that may be
differentially or disproportionately affected by the project because of their disadvantaged or
vulnerable status. Where groups are identified as disadvantaged or vulnerable, the developer
will propose and implement differentiated measures so that adverse impacts do not fall
disproportionately on them and they are not disadvantaged in sharing development benefits
and opportunities.

1.6.3 Management Program
By taking into account the relevant findings of the Social and Environmental Assessment and
the result of consultation with affected communities, the developer will establish and manage a
program of mitigation and performance improvement measures and actions that address the
identified social and environmental risks and impacts (the management program).
Management programs consist of a combination of operational policies, procedures and
practices. The program may apply broadly across the client’s organization, or to specific sites,
facilities, or activities. The measures and actions to address identified impacts and risks will
favour the avoidance and prevention of impacts over minimization, mitigation, or
compensation, wherever technically and financially feasible. Where risks and impacts cannot be
avoided or prevented, mitigation measures and actions will be identified so that the project
operates in compliance with applicable laws and regulations, and meets the requirements of
Principles 1 through 8. The level of detail and complexity of this program and the priority of the
identified measures and actions will be commensurate with the project’s risks and impacts
The program will define desired outcomes as measurable events to the extent possible, with
elements such as performance indicators, targets, or acceptance criteria that can be tracked
over defined time periods, and with estimates of the resources and responsibilities for
implementation. Recognizing the dynamic nature of the project development and
implementation process, the program will be responsive to changes in project circumstances,
unforeseen events, and the results of monitoring.

1.6.4 Action Plan
Where the developer identifies specific mitigation measures and actions necessary for the
project to comply with applicable laws and regulations and to meet the requirements of
Principles 1 through 8, the developer, Ni or one of its subsidiaries will prepare an Action
Plan. These measures and actions will reflect the outcomes of consultation on social and
environmental risks and adverse impacts and the proposed measures and actions to
address these. The Action Plan may range from a brief description of routine mitigation
measures to a series of specific plans.
The Action Plan will:
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i. describe the actions necessary to implement the various sets of mitigation measures or
corrective actions to be undertaken;
ii. prioritize these actions;
iii. include the time-line for their implementation;
iv. be disclosed to the affected communities; and
v. describe the schedule and mechanism for external reporting on the client’s implementation
of the Action Plan.

1.6.5 Organisational Capacity and Competency
The developer will establish, maintain, and strengthen as necessary an organizational
structure that defines roles, responsibilities, and authority to implement the management
program, including the Action Plan. Specific personnel, including management
representative(s), will have the knowledge, skills, and experience necessary to perform
their work, including current knowledge of the host country’s regulatory requirements
with clear lines of responsibility and authority should be designated. Key social and
environmental responsibilities should be well defined and communicated to the relevant
personnel and to the rest of the organization. Sufficient management sponsorship and
human and financial resources will be provided on an ongoing basis to achieve effective
and continuous social and environmental performance.
The social and environmental risks and impacts identification process will consist of an
adequate, accurate and objective evaluation and presentation, prepared by competent
professionals.
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Chapter 2

OPERATING PROCEDURES

2.1 Introduction
This chapter details the steps and actions that are mandated as per the SEMS that are to be
followed during the entire project cycle. The project cycle comprises the following four stages:
•

Preliminary Review Stage - In this stage, all procedures required before the in-principal
approval of the project, are carried out; Type 1 Projects

•

Project Appraisal Stage - In this stage, all procedures required before the project is
appraised for funding are performed. It includes detailed technical, social and
environmental appraisal of the project to be funded; Type 2 Projects

•

Project Construction Stage – In this stage the project and funding is approved, tenders
are invited for construction, tenders evaluated and a contract(s) awarded; detailed
design completed, all necessary permits and licenses obtained and project construction
completed in compliance with SEMS protocols; Type 3 Projects

•

Project Operation, Monitoring and Evaluation Stage - In this stage, all SEMS procedures
required for project operation, monitoring and evaluation are followed and the required
SEMS reporting requirements complied with until NI exits the investment. Type 4
Projects

2.2 S&E Operating Procedures: Preliminary Review Stage
The project identification stage will start with a dialogue with the private or public sector
developer regarding the Type 1 project, its need and NI’s requirements. It is the first step in the
project life cycle and it eventually leads to a decision with respect to accepting a new proposal
for a detailed appraisal.
S&E Steps at the preliminary stage will include the following activities:
•

Obtain basic project information from the developer;

•

Verify that the proposed business activity based on the information provided by the
developer is not on the list of prohibited or excluded investments (NI’s Exclusion List);

•

Perform initial screening of project activities and identify potential environmental and
social impacts using the environmental and social checklists for the infrastructure
10

projects (such as Renewable Power Plants, Toll Roads and Water Supply projects). Also,
assess whether the activities involve land acquisitions, involuntary resettlements, affect
indigenous people or ethnic minorities;
•

On the basis of this initial assessment, the corresponding level of environmental
assessment is determined i.e. Environmental Impact Assessment (EIA), Environmental
Management Plan or Initial Environmental Examination (IEE);

•

If the project involves resettlement, ascertain the requirement for a Resettlement
Action Plan – RAP (refer to NI’s S&E Principle 5). If the project involves impacts on
Indigenous People, then ascertain the requirement for an Indigenous People
Development Plan - IPDP; (refer to NI’s S&E Principle 7);

•

Advise and provide guidance to the developer on the types of social and environmental
management plans that need to be prepared and consultation and disclosure
requirements prior to project appraisal;

•

Advise and provide guidance to the developer on the types of social and environmental
management plans that need to be prepared and consultation and disclosure
requirements prior to project appraisal;

•

If the project qualifies after initial review, submit the proposal to NI’s Investment
Committee of the Board of Directors

For Type 2 and Type 3 Projects, i.e. those that have been fully prepared and already under
construction or where construction is completed, NI will;
•

Carry out a due diligence of the assessments, analyses, design documents, etc., that
have been prepared by the client or developer;

•

Carry out a due diligence to confirm that: (a) the project is in compliance with all
applicable national environmental and social laws and regulations and the SEMS; (b)
there are no reputational risks for the NI or IIF; and (c) there are no legacy issues or no
pending legal disputes or liabilities. Based on the findings of such an assessment, NI will
ask its developers to implement remedial measures, if needed, or to mitigate potential
reputational risks or to address legacy issues or liabilities;

•

Review all available S&E assessment documents. Where gaps exist between existing
documents and NI’s and IIF’s S&E requirements, NI will ask developers to supplement
these documents or develop new ones to meet the SEMS requirements.
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2.3 S&E Operating Procedures: Project Appraisal Stage
S&E steps at the appraisal stage will include the following activities:
•

•

Full feasibility study of proposed project carried out by qualified consultants including
approved Terms of Reference (ToR) for technical feasibility, financial and economic
feasibility and full compliance with all social and environmental requirements of the
Government of Indonesia, NI’s SEMS and international ‘best practice’.
Gap Analysis. Conduct review and validation of the accomplished information received
to determine adequacy of information provided by the developer. If information is
inadequate, the SEM requests for additional information;

•

Obtain, review and investigate information available in the public domain regarding any
incidents, adverse impacts on local communities or the environment or adverse
environmental or social performance associated with any proposed project;

•

Conduct site visit by social and environmental specialist and/or consultant. The purpose
of the site visit is to verify information provided by the client. Prior to the site visit, the
member of SEU prepares a site visit plan and ensures that the plan covers the following:
i)
ii)
iii)
iv)
v)

•
•

Discussion with the company,
Visit to the project site including sensitive receptors, if any,
Interaction with people to be displaced (if applicable),
Visit to the relocation site (if applicable), and
Informal interaction with local NGOs and local government administration;

Confirm the initial environmental and social categorization assigned to the project at
this stage and also review the scoping done during the preliminary review stage;
All projects at this stage must answer a) in the negative before moving onto questions b)
to f):
a)
b)
c)
d)
e)
f)

•

Is the project activity of NI’s Exclusion List?
Does the project impact on indigenous peoples?
Does the project require land acquisition?
Does the project require involuntary resettlement?
Is the project in a biodiversity-sensitive area?
Does the project present a threat the area’s cultural heritage?

Projects that provide positive answers to any of the questions b) to f), are required to
undergo a full environmental and social impact assessment;

12

•

The developer will submit all applicable S&E documents – SEMS, EIA & SIA, EMP, RAP,
IPDP, Corrective Action Plan, Labour Health and Safety Plan (LHSP), Community Health
and Safety Plan (CHSP) for the project along with applicable government consents and
permits;

•

Where the developer is one of NI’s subsidiaries, copies of such documents will be
submitted to NI’s HSE Department for archiving.

•

Appoint Lender’s Engineer or Environmental Specialist/Consultant on behalf of NI, if
required. The Lender Engineer/Consultant reviews other developmental plans like EIA,
IEE, RAP, IPDP, etc. for the project;

•

Communicate the terms & conditions and environmental & social covenants to the
developer and obtain their consent; and

•

Upon approval, legal documents are signed. The legal documents specifying NI’s terms
and conditions, including principles and operational policies requirements.

The Social and Environmental Unit (SEU) will prepare the applicable documents based on the
result of the assessment at this stage. Documents required/prepared at this stage:
•
•
•

SEDD Report;
S&E Corrective Action Plan (CAP) and Loan covenants;
Final Draft S&E Review to the Investment Committee of the Board of Directors for
Project Approval.

The outcome of this stage of a project being evaluated will be either a “Rejection Note” or an
“Approval of Mandate” along with signing of the agreement.
The Project Proponent will disclose certain project S&E documents (final), for example: Amdal
documents, EA reports, Resettlement Action Plans (RAPs), Indigenous Peoples Development
Plans (IPDPs), or other S&E related documents, etc., on NI’s website or sponsor website, client
or developer’s website, and if applicable and required, a public place accessible to affected
groups, local NGOs and other stakeholders as needed to meet GoI requirements.

2.4 S&E Operating Procedures: Project Construction Stage
In this stage the project and funding is approved, tenders are invited for construction, tenders
evaluated and a contract(s) awarded; detailed design completed, all necessary permits and
licenses obtained and project construction completed in compliance with SEMS protocols.
NI will conduct regular monitoring and auditing of SEMS compliance conditions for the
investments and, where necessary, a corrective action plan proposed as part of the SEDD
13

report. This stage requires that the developers submit regular reports with regard to
compliance of social and environmental covenants of the project. These reports will be lodged
with the NI HSE Department for archiving.
S&E steps at the construction stage will include the following activities:
•

Regular compliance monitoring using Monitoring & Supervision Indicators;

•

Assess and monitor implementation of Environment & Social Corrective Action Plan (if
required) and mitigation measures, and check for adherence to ambient standards;
monitoring by field visits/ investigations;

•

Obtain, review and investigate information available in the public domain regarding
incidents, adverse impacts, local communities or the environment or adverse
environmental or social performance associated with the project;

•

If on review, EMP shows inadequacies and/or inappropriate reflection in project costs,
then update and re-do financial appraisal to strengthen EMP and reassess commercial
viability of the project. Obtain board approval for the revisions, if any; and

•

Conduct compliance monitoring, and assess effectiveness of the Resettlement Action
Plan or Livelihood Restoration Plan or Indigenous Peoples Development Plan, Labour
and Community Health and Safety Plans if required at the defined frequency as per the
loan covenants.

The above will be the responsibility of the Social & Environmental Specialist in the SEU in
coordination with consultants engaged by SEU for specialized input. SEU will be responsible for
the Annual Environmental and Social Performance Report (AESPR).
•

Reporting:
➢ Report on the compliance of Social and Environmental covenants of financing
and implementation of corrective action plan at frequent intervals to be defined
in the investment agreement (developer will report quarterly during
implementation stage),
➢ Report on the implementation of various mitigation plans, if any, including EMP,
resettlement/indigenous people plans (LARAP/IPDP) at defined frequency
(developer will report quarterly),
➢ Prepare reports on its (SEU) performance on environmental and social
safeguards and submit to stakeholders/board annually;
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➢ Environmental audit: conduct environmental audits and disclosure to public
regularly.
Documents at this stage will include the following:
•

Annual Environmental Monitoring Report (AEMR) and Annual Social Safeguard
Monitoring Report (ASSMR) :

•

Annual Environmental and Social Performance Report (AESPR);

•

Periodic compliance reports by the client or developer.

2.5 S&E Operating Procedures: Project Operation, Monitoring and
Evaluation Stage
After the construction of the project, all SEMS procedures required for project operation,
monitoring and evaluation are followed and the required SEMS reporting requirements
complied with until NI exits the investment. It may incorporate the following (where relevant
and necessary):
•

Continuous Monitoring and Evaluation of Environmental/Social Management Plans;

•

Preparation of Implementation Completion Report (ICR);

•

Reporting of lessons learnt and good practices followed;

•

Conducting environmental audits and disclosure to public regularly; and

•

Monitoring S&E performance against Environment Guidelines and submitting relevant
reports to the local Environmental Agency.
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Chapter 3 ORGANIZATION AND
RESPONSIBILITIES
3.1 Organization Structure
The Social and Environmental Management Unit (SEU) within the NI HSE Department will be
responsible for overseeing the S&E and SEMS requirements for all NI’s projects. The SEU will
function as an extension of the Risk Management Committee and be headed by a full-time
Social and Environment Manager (SEM) who will be responsible for all functions of the SEU and
will report to the Chief of NI’s HSE Department as shown in Figure 3.1.
The SEU will be suitably staffed with Social and Environmental Specialist(s) to assist SEM in the
review and preparation of memos to the BOD and the other responsibilities described in
section 3.2 of this manual.
Figure 3.1 Organization structure for Social and Environmental Management System (SEMS)
Risk Management Committee
NI HSE Department

(Board of Directors)
( Risk
Director

Chief

Denn Charly G. Espanola

Dr. David E. Parry

Social and Evironmental (S&E)
Management Unit
S&E Manager (TBN)
S&E Specialist(s) (TBN)
Third Party S&E Consultants (engaged
as needed)
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3.2 Roles and Responsibilities
The following sections describe the roles and responsibilities of each member of the SEU.

3.2.1 Social and Environmental Manager (SEM)
The roles and responsibilities of the SEM are:
•

Oversee the implementation of SEMS throughout NI’s projects;

•

Ensure integration of S&E risk assessment in due diligence and risk management
committees;

•

Submit the memo to the Director of Risk Management and to Chief HSE Department
confirming project compliance with the applicable performance requirements as
described in Section 1.6 of Chapter 1.

•

Prepare and include the required S&E covenants in the loan agreements or other
agreements.

•

Finalise corrective actions based on the findings of environmental and social due
diligence.

•

Update the SEMS as needed to ensure consistency with the requirements of the
Strategic Investors and the laws and regulations of the Republic of Indonesia.

•

Liaise with consultants selected to carry out the feasibility study and those to carry out
the AMDAL studies (if required) to ensure SEM issues including reporting chain are
addressed.

•

Where required, assist prepare and review the Terms of Reference (Kerangka Acuan) for
the ANDAL study that will be carried out by AMDAL qualified consultants.

•

Regular reporting on S&E performance to strategic investors and to the NI management
and on-going compliance with Applicable Performance Requirements.

•

Inform strategic investors of any S&E claims against NI, its business units and/or its
clients in a timely manner following knowledge of such S&E claims.
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3.2.2 Social and Environmental Specialist(s) (SES)
The roles and responsibilities of the SES are:
•

Conduct compliance reviews;

•

Conduct field visits;

•

Perform screening and scoping if infrastructure projects;

•

Conduct Social and Environmental due diligence of projects;

•

Prepare corrective action plans and propose S&E covenants to be included in
investment agreements;

•

Prepare progress and performance reports for various stakeholders;

•

Monitor and supervise the projects to ensure on-going compliance with applicable S&E
performance requirements and implementation of corrective plans;

•

Assist in grievance mechanisms, stakeholder engagement including public consultations
and disclosures where relevant and required.

•

Conduct information dissemination and hold an annual learning workshop for NI;

•

Conduct training in S&E and SEMS principles in NI and its subsidiaries;

•

Hire external qualified S&E consultants as per the requirements; and

•

Ensure S&E training for all NI staff

The various stages of the project cycle referred to above is illustrated diagrammatically in
Figure 3.2.
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Figure 3.2

The various stages of the project cycle

Project proposal submitted to NI and
investors:
•
•

TYPE 1

Dialogue with developer
Data required from developer

Documents: S&E screening forms

TYPE 4
Initial Review

Operation, Maintenance and Evaluation
•

SEU confirms project’s eligibility with its
S&E criteria (Exclusion List and other
S&E screens)

•
•
•

Operation of project according
to SEMS principles
Maintenance of projects
Evaluation of project
SEMS reporting

TYPE 2
Preparation
•
•
•

Screening of significant impacts
Assessing NI’s S&E Principles
requirements
Scoping

Documents: S&E screening forms, ToR
Outcome: Agreement in principle or
rejection

Full Feasibility Study including:
•
•
•

AMDAL (ANDAL, RKL, RPL, LARAP,
IPAT etc)
SIA
Site visits

Outcome: Project approval or rejection

TYPE 3

Construction Stage
•
•
•
•

Detailed design
Permitting and licensing
Construction
SEMS protocols followed
including reporting

Tender and contract Stage
•
•
•
•
•

Preparation of tender documents
Basic design
Tenders requested
Tenders evaluated
Contract awarded
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Chapter 4

CAPACITY BUILDING

4.1 Capacity Building Initiatives
The SEMS envisages a capacity building plan for the staff of NI, it business units and project
developers to advance the environmental and social mainstreaming in the project cycle.
Training will be conducted for developers and NI staff using internal resources and, where
necessary, outsourced by NI to appropriate specialist organisations and individuals.
The initiatives will be as follows:
•

Introductory training, training and refresher training for all NI staff on S&E issues of
infrastructure projectd and S&E Policy, Principles, Procedures and Guidelines including
periodic training on emergency preparedness and response.

•

Awareness workshops for the developers of projects under NI ownership on norms,
procedures and NI’s environmental and social review and due-diligence requirements to
achieve effective implementation of early steps in preparation of EIA/SIA such as
screening and/or scoping and guidelines of NI, as well as preparation of LARAP (Land
Acquisition and Resettlement Action Plan) and IPDP (Indigenous Peoples’ Development
Plan).

•

NI will ensure that at least one of its senior representatives receives environmental and
social safeguard training under a recognized programme.

•

Provide guidance to developers to adopt and enhance its own SEMS providing it is
compliant with NI’s SEMS principles and guidelines.

•

Subscribe to relevant social and environment publications for knowledge upkeep and
enhancement.
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