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1. PERKEMBANGAN TERKINI
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❶ Jalan Tol Layang A.P. Pettarani Resmi Beroperasi
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• Progres pembangunan dimulai dari akhir tahun 2017 (Ground-Breaking) dan selesai konstruksi per TW III-20.
• Per tanggal 18 Maret 2021, proyek diresmikan oleh Menteri PUPR.
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❷ Penyesuaian Tariff Jalan Tol Ujung-Pandang Seksi 1,2,3
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• Penyesuaian tarif tol PT 
Makassar Metro Network 
(MMN) berlaku per 8 Mei 
2021.

• Penyesuaian tarif
merupakan bagian dari
skema pengembalian
investasi dari pembangunan
Seksi 3: Jalan Tol Layang A.P. 
Pettarani yang 
menghubungkan pusat kota
dengan pelabuhan dan
bandara Makassar.

• Dampak dari penyesuaian
tarif, pendapatan rata-rata 
2021-2022 sektor jalan tol
diprediksi meningkat
hingga +43% (dibandingkan

2020).
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❸ Proyek Jalan Tol Layang A.P. Pettarani meraih 2nd Best 
Best MINO Project Award dalam 16th REAAA Conference

6Private & Strictly Confidential

The Mino Best Project Award was Established in 2016 to Recognize 
Outstanding Road and/or Bridge Projects which have recently been 
constructed in the Asian and Australasia Region. The Mino Fund was 
donated by the late Mr Sadamu Mino, who was The Association’s 
10th President From 1998 To 2000.

Category I: 
High-volume Road

(expressway/major highways)

Pettarani Project (Indonesia)

• Terdapat 6 qualified projects.
• Pettarani Project (Indonesia) dianugrahi sebagai 2nd best project.
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❹ Penyesuaian Tarif Jalan Tol Kebon Jeruk-Penjaringan
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Selected screenshot
PUPR Resolution No. 1522/KPTS/M/2020
21 October 2020

• Perusahaan memiliki investasi sebesar 35% di PT Jakarta Lingkar
Baratsatu (JLB) selaku pemegang konsesi ruas tol Kebon Jeruk-
Penjaringan.

• Tol Kebon-Jeruk Penjaringan merupakan salah satu tol yang 
tergabung dalam sistem integrasi tarif di jaringan JORR-1.

• Per 17 Januari 2021, penyesuaian tarif per 2 tahunan resmi
diberlakukan.
Penyesuaian tarif terjadwal September 2020; namun diberlakukan per awal
Januari 2021. Tidak ada dampak signifikan terhadap arus kas dan
pendapatan perusahaan.
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❺ Pelunasan Obligasi Seri A JLB
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Surat Pernyataan Lunas Obligasi Seri A 
JLB Rp 875 Miliar dari KSEI (20-Sep-21)

• JLB secara konsisten memperoleh bonds’ rating A+ oleh Pefindo
2018 – 2021 (tahun berjalan); dan outlook stable.

• Per 15 Juli 2021, JLB telah melakukan penempatan dana efektif di 
Sinking Fund Obligasi Seri A sejumlah Rp 875 Miliar. Pelunasan
kepada bondholders dilakukan di 14 September 2021.
JLB memperboleh tambahan fasilitas kredit investasi sebesar Rp 150 Miliar
dari BCA di Juli 2021.

• Imbal hasil Perusahaan melalui investasi di JLB mencapai 10.6%. 
(hingga tahun berjalan, total pendapatan dividen dibandingkan dengan total 
investasi equity method).

• Perusahaan berkomitmen untuk selalu menjaga kondisi keuangan
yang berkesinambungan untuk menciptakan value-added kepada
shareholders.
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❻ Jalan Tol Seksi 4 Makassar Raih Penghargaan PUPR
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Media Massa Digital Tribun Timur, Makassar 04-Des-21 
(diolah)

• PT Jalan Tol Seksi 4 selaku pengelola ruas tol
Makassar Seksi 4 meraih penghargaan dari
Kementrian PUPR sebagai:

Jalan Tol Terbaik berdasarkan panjang jalan
(konstruksi di atas tanah) dibawah 15 Km.

• Indikator penilaian atas meliputi aspek kelancaran, 
kenyamanan, keselamatan, layanan tempat istirahat
dan pelayanan.



© 2021 PT Nusantara Infrastructure Tbk.

❼ Penyesuaian Tarif Jalan Tol Makassar Seksi 4
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Penyesuaian Tarif Jalan Tol Makassar Seksi 4 Secara Berkala
Tarif baru berlaku mulai 15 Desember 2021

• Perusahaan melalui sub-sektor jalan tol
senantiasa memberikan komitmen untuk
pemenuhan standar pelayanan dan value-
added kepada pemegang saham.

• PT JTSE memperoleh penyesuaian tarif berkala
mulai dari 15 Desember 2021.
Revenue driver bisnis model jalan tol dipengaruhi oleh traffic 
growth dan penyesuaian tarif berkala.

• Entitas anak Perusahaan di sektor jalan tol
senantiasa memperoleh penyesuaian tarif
sebagai bagian dari bentuk pengembalian
skema investasi dan keberhasilan dalam
pemenuhan standar pelayanan.
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❽ The 10th Indonesia Operational Excellence Conference Award 2021 
oleh SHIFT Indonesia pada 07 Desember 2021
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PT BSD
Silver Award

Improvement for Operational Service 
in Pondok Aren Serpong Toll Road

PT RPSL
Bronze Achievement

Menurunkan Ratio Konsumsi Bahan Bakar 
Kernel Shell Dengan Mengoptimalkan Limbah

Sawit Sekitar PLTBm

PT JTSE
Bronze Achievement

OPTIMALISASI PENCAPAIAN SPM DENGAN 
MEMINIMALISIR “TIM WOOD WASTE” PADA 

BISNIS PROSES

Perusahaan terus berinovasi untuk melakukan improvisasi yang 
berdampak positif kepada stakeholders

Dukungan penuh terhadap insan melalui ajang conference 
OPEXCON 2021
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2. KINERJA OPERASIONAL
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Toll Road Traffic Volume (MUN Group)

1. Toll Road Traffic Volume (MUN Group) YTD November 2021

Total volume kendaraan meningkat +13.1% dibandingkan tahun lalu; didukung oleh steady recovery trend 
sejak Juni-Juli 2020.
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Avg. Daily 
Traffic (ADT)

Var. %

Actual 149.5 

Last Year 132.2 +13.1%

Note(s): For other SBU (Portco), NI Holding, TI, MMN, and other inactive companies are excluded in the analysis.
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Lalu-Lintas Harian Rata-Rata (LHR)

Dalam satuan ribuan (‘000) kendaraan per hari

Pre-pandemic 
condition

Steady recovery (slightly below 
the pre-pandemic level)

Conclusion: 
Toll Road’s traffic volume has 
shown improvement since 2nd

quarter last year and is 
expected to achieve the pre-
pandemic level in 2022.

Start of 
recovery

2nd wave 
COVID-19
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Water Output Volume (POTUM Group)

2. Water Output Volume (POTUM Group) YTD October 2021

POTUM Group mencatat output volume yang lebih tinggi terutama didukung dari peningkatan penyerapan air 
DCC (pabrik pengolahan air Kawasan Industri Medan). Penjualan ke PDAM & Industri stabil. 
Catatan: Output volume air termasuk pendapatan air yang ditagih dan sebagian dari water make-up. 

14Private & Strictly Confidential

Million Liters 
per Day (MLD)

Var. %

Actual 24.6

Last Year 20.4 +20.6%

Note(s): For other SBU (Portco), NI Holding, TI, MMN, and other inactive companies are excluded in the analysis.
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Output Volume Penjualan Air Bersih

Dalam satuan million liters per day (MLD)

Peningkatan output volume 
didorong oleh peningkatan
kapasitas dan permintaan

(demand) koneksi baru

Di kondisi awal pandemi, produksi dan
penjualan air relatif stabil

2nd wave COVID-19

Conclusion: 
Water sales is expected to 
remain stable up to the end of 
year. 
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Renewable Energy Sales Volume (EI Group)

3. Renewable Energy Sales Volume (EI Group) YTD November 2021

Kinerja tahun lalu hanya termasuk entitas RPSL, oleh karena itu, data actual menunjukkan peningkatan yang 
signifikan. Jika tidak termasuk IME (beroperasi mulai 17-Des-20), standalone entitas RPSL mencatat 11.6 
AHMW per November 2021, setara dengan +10.5% vs. Tahun Lalu (10.5 AHMW).

Penyerapan PLN di IME masih di bawah PPA (Power Purchase Agreement) 10 MW. PLN dan IME masih dalam
proses untuk melakukan amandemen PPA menjadi 15 MW. Dalam upaya amandemen PPA 15 MW, IME akan
membangun saluran transmisi 150 Kv yang akan memungkinkan peningkatan penyerapan energi di seluruh
Sumatera Utara. 
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Avg. Hourly 
Megawatt 
(AHMW)

Var. %

Actual 17.6

Last Year 10.5 +67.3%

Conclusion:
• Kinerja operasional Perusahaan menunjukkan peningkatan dibandingkan tahun lalu.
• Hingga kuartal III tahun berjalan, volume di masing-masing sektor menunjukkan tren perbaikan dari kuartal-

kuartal sebelumnya.

Note(s): For other SBU (Portco), NI Holding, TI, MMN, and other inactive companies are excluded in the analysis.
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3. KINERJA KEUANGAN
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YTD September 2021 Results
Financial Report: Statement of Profit & Loss
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❶ Peningkatan kinerja operasional berdampak kepada peningkatan pendapatan +24.3% secara konsolidasi.
❷ Pendapatan operasional yang lebih tinggi berkontribusi pada EBITDA & Operating Income yang lebih tinggi. Tidak ada
peningkatan atas biaya OPEX non-rutin yang signifikan. 
❸ Biaya pinjaman meningkat sebagai dampak dari mulai beroperasi proyek baru (Pettarani & Lau Gunung). Namun demikian, 
Perusahaan tetap membukukan Laba Bersih sebesar Rp 28.9 Miliar.

Note(s): For other SBU (Portco), NI Holding, TI, MMN, and other inactive companies are excluded in the analysis.

In IDR Billion Actual Last Year Actual vs. Last Yr.

NI 
Consol

MUN POTUM EI
NI 

Consol
MUN POTUM EI

NI 
Consol

MUN POTUM EI

Total Sales & Revenues 479.2 314.5 49.8 114.9 385.5 251.2 49.2 85.1 24.3% 25.2% 1.2% 35.1%

EBITDA 220.1 204.0 13.4 19.4 169.0 148.1 17.4 16.7 30.2% 37.7% -23.0% 15.7%

Operating Income 146.8 139.9 4.3 18.5 119.2 109.3 8.6 15.9 23.1% 28.0% -50.0% 16.5%

Financing cost (income) - net (101.6) (69.4) (4.5) (23.9) (27.3) (29.7) (4.0) (7.6)

Equity in net earnings of affiliates 39.8 37.3 3.2 0.0 23.9 23.5 0.5 0.0 67.0% 58.9% 518.5%

Others - non-recurring items (29.4) (19.6) (1.5) (7.3) (6.7) (2.7) 0.0 (1.2)

Earnings Before Tax (EBT) 55.7 88.3 1.5 (12.7) 109.1 100.5 5.2 7.1 

Income Tax Expenses (26.8) (27.0) (1.0) 1.2 (26.7) (24.1) (0.3) (2.3)

Net Income After Tax 28.9 61.3 0.5 (11.5) 82.4 76.4 4.9 4.8 -64.9% -19.7% -89.3% -341.1%

Margin %
EBITDA 45.9% 64.9% 26.9% 16.9% 43.8% 59.0% 35.3% 19.7%
Operating Income 30.6% 44.5% 8.7% 16.1% 30.9% 43.5% 17.5% 18.6%
Earnings Before Tax (EBT) 11.6% 28.1% 3.0% -11.0% 28.3% 40.0% 10.5% 8.3%
Net Income After Tax 6.0% 19.5% 1.0% -10.0% 21.4% 30.4% 9.9% 5.6%
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YTD September 2021 Results
Financial Report: Cash Balance & Debt Covenants
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In IDR Billion Actual

NI Consol MUN POTUM EI

Cash & Cash Equivalent 307.8 189.6 44.0 4.5

Current Assets 1,368.1 1,093.6 92.9 53.0

Short Term Liabilities 503.2 399.2 9.5 52.0

Loan Maturity under 1 yr. 262.0 233.6 0.0 27.0

Total Assets 6,712.4 5,235.0 449.8 706.3

Total Liabilities 3,339.5 2,747.0 125.6 394.5

Total Equity 3,372.9 2,487.9 324.2 311.8

Interest Bearing Debt 2,925.8 2,517.8 94.8 289.1

Current Ratio 271.9% 274.0% 973.3% 101.9%

Debt to Equity Ratio 0.9x 1.0x 0.3x 0.9x 

DSCR 1.1x 1.2x 1.8x 1.0x 

ICR 2.2x 2.9x 3.0x 0.8x 

As of Sep-21, NI Consolidated and SBUs 
reported no breach on the debt 
covenants 
(DER OK, DSCR OK, ICR OK).

Cash & Cash Equivalent at Holding Level: IDR 69.7 Bn, excl. 
restricted cash amounting to IDR 809 Bn (IDR 750 Bn BCA 
loan in relation to BSD Business Development project).
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4. PROYEK DALAM PENGEMBANGAN
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BSD Business Development Project

20

BSD will propose the above projects as the Business Development 
(additional scope of work to the concession agreement) to BPJT

Total Estimated Investment Cost: IDR ±1.4 Tn
Expected Compensation: Tariff adjustment & Concession extension

1. Flood Mitigation

To solve the flooding problems in 
BSD and surrounding area.

2. Weaving

To improve the lane-merging with 
JORR 2 toll roads.

3. MNP Access

Providing direct on-ramp access 
from MMN and JTSE toll road to 
Makassar New Port (terminal). 
Located in Makassar.

Private & Confidential
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1. Flood Mitigation: Project Layout

21

Total Polder: ±9.101 m2

Private & Confidential

PCI Girder 20 meter span

To Serpong

Embankment (Common Borrow 
Material) 10 cm – 200 cm (L=464 m)

Embankment (Common Borrow 
Material) 10 cm – 200 cm (L=464 m)

Polder B
Polder A

Ramp 1 (MTN)
Serpong-Kunciran

Ramp 5 (CSJ)
Cinere-Serpong

Ramp 4 (MTN)
Serpong-Kunciran

Flood Mitigation Plan:
❶Main Road Elevation (L= ± 550 m; elevation varies between 10 cm & 200 cm).
❷ Polder A = ±6.020 m2 with depth ±3.0m
❸ Polder B = ±2.725 m2 with depth ±2.0m

1

2 3
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2. Weaving: Project Layout

22

Technical Information

Elements Characteristics

Road Length
Ramp 1
Ramp 2
Ramp 3

±1,067 m
± 915 m
± 469 m

No of lane 1x1 lanes 

Width of Lane 4.0 m

Inner Shoulder 1.0 m

Outer Shoulder 3.0 m

Speed Design 40 km/Hr

Technical Information

Elements Characteristics

Main Road Rigid Pavement and 
Asphalt Concrete

Shoulder Rigid Pavement and 
Asphalt Concrete

Structure Type PCI Girder and 
At Grade

Ramp 2

Ramp 1

Main Road 

(BSD Toll)

Ramp 3

To Jakarta

To Serpong

Information:
1. Ramp 1 = BSD main road exiting to arterial road (ROW 30)
2. Ramp 2 = Kunciran/Cinere (JORR 2) to BSD main lane (merging in)
3. Ramp 3 = Kunciran/Cinere (JORR 2) exiting to arterial road (ROW 30)

Private & Confidential
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3. MNP Access: Project Layout

Private & Confidential 23
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© 2021 PT Nusantara Infrastructure Tbk.

JORR Elevated PQ Announcement Result 30 July 2021

24Private & Strictly Confidential

Source: Investor Daily Newspaper Monday, 10-
May-21 page 5

JORR Elevated Start of PQ
17 May 2021

JORR Elevated PQ Announcement Result
30 July 2021

PASSED



© 2021 PT Nusantara Infrastructure Tbk.

JORR Elevated: Appointment of the Qualified Bidder for 
the RFP Process (Investment Bidding)

25Private & Strictly Confidential

Source: 
https://market.bisnis.com/read/20210802/192/1425014/meta-
adhi-acst-lolos-prakualifikasi-proyek-jorr-elevated-cikunir-ulujami

Official Announcement from BPJT: 
Appointment of the Qualified Bidder

(a single participant and appointed as the 
qualified bidder)



© 2021 PT Nusantara Infrastructure Tbk.

JORR Elevated Milestone

26Private & Strictly Confidential

Unsolicited Project 
Proposal

Pre-Feasibility 
Study 

(“Pre-FS”)

Principle 
License

Feasibility 
Study (“FS”)

Proponent 
Right

Pre-
Qualification

(“PQ”)

Investment 
Tender 

(Bidding)
Bid Evaluation

Bid Award, 
Signing of 

Concession 
Agreement (CA)

Project Construction

1 2 3 4

8 7 6 5

: Done

: In Process

: Planned

June 2018
December 2018 November 2019

January 
2020

30-Jul-21
(announcement)

Up to 28-Feb-2022

Bid Submission

Negotiation
(Single Bidder 

Case)

Financial close max. 10 months after CA 
Signing


